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Why is CISCO the best place to work? 

 
 
video: SWOT in CISCO: interview - UP Krakow 
 
 
 

AUTHENTIC VIDEO RECORDING ACTIVITY PLAN: 
 

1. Pre-watching activities 
a. brainstorming: Ss are asked a question - What do you look for in a company 

that you would like to work for (STRENGTHS/OPPORTUNITIES from 
SWOT analysis)? Ss make a list together with a T. T may provide Ss with a 
list of new aspects and asks them to express their opinions if these aspects 
matter at all. 

b. pairwork: once a list is ready Ss in pairs order the ideas from the most 
important to the least important 

c. T presents Ss with the information about the list of the best places to work/the 
best companies to work for and the criteria according to which certain 
companies were appointed to be the best workplaces. Students read about the 
criteria and they check if they are similar to the criteria they have made a list 
of. 

d. One of the best companies in the world is CISCO. CISCO is a company which 
in 2019 won the title “Great Place to Work” in both Poland and worldwide: 

- #1 Best Place to Work 
- Why Cisco is the #1 company to work for and no one knows it... 
- American companies top list of world's best workplaces 
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e. S are going to watch the interview with Greg Iwan, one of the leaders of 
Connected Poland, an employee-driven initiative at CISCO Poland. The interview 
took place at the company site in Kraków. The interview is to find out why this 
company could be the one that people would like to work in. This is going to be 
an example of showing how to look for and find the strengths and opportunities 
for the SWOT analysis use. Before watching Ss predict the answers to the 
following questions: 

 
Questions: 

- Why is CISCO the best place to work? 
- Which of the working aspects would you say are unique differentiators? 
- What exactly is Connected Poland? 
- Why did you decide to participate in Connected Poland? 
- Why do you think it is unique? 
- What percentage of employees are involved? 
- Why do people get involved? 
- How does it change their attitude towards working in the company? 
- What opportunities do people get being involved in Connected Poland that 

they would never get anywhere else? 
- What are the examples of the most prominent and significant activities? 
- Are there any plans to develop Connected Poland? 
- Are there similar initiatives in other CISCO locations? 

 
 

2. While-watching activities: 
a. pairwork: Ss discuss in pairs the answers to the questions they have been 

given and tried to predict in the previous pre-watching activity 
b. Ss watch the video again and answer listening comprehension questions 
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3. Post-watching activities: 
a. pairwork: after watching a film Ss (knowing strengths of the company) have to 

discuss what threats (or weaknesses) they see in the following categories: 
■ people 
■ time 
■ management  
■ personal development 
■ personal life 

b. pairwork: this time Ss discuss what opportunities they see in the same 
categories as above 

 
The students’ worksheet is prepared below. 
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AUTHENTIC VIDEO RECORDING ACTIVITY WORKSHEET: 

 
● Before you watch a video, think about the answer to the following question: What do 

you look for in a company that you would like to work for (STRENGTHS, 
OPPORTUNITIES from SWOT analysis)? Make a list of minimum three various 
aspects. 

● Look at the list of criteria presented by a teacher and check if it contains the criteria 
you all have collected.  

● You are going to watch the interview with Greg Iwan, one of the leaders of Connected 
Poland, an employee-driven initiative at CISCO Poland. The interview took place at 
the company site in Kraków. The interview is to find out why this company could be 
the one that people would like to work in. Before watching it, predict the answers to 
the following questions: 

● Why is CISCO the best place to work? 
● Which of the working aspects would you say are unique differentiators? 
● What exactly is Connected Poland? 
● Why did you decide to participate in Connected Poland? 
● Why do you think it is unique? 
● What percentage of employees are involved? 
● Why do people get involved? 
● How does it change their attitude towards working in the company? 
● What opportunities do people get being involved in Connected Poland that they would 

never get anywhere else? 
● What are the examples of the most prominent and significant activities? 
● Are there any plans to develop Connected Poland? 
● Are there similar initiatives in other CISCO locations? 

 
4. While watching the film, make notes with answers to these questions: 

Questions: 
- Why is CISCO the best place to work? 
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_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
 

- Which of the working aspects would you say are unique differentiators? 
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
 

- What exactly is Connected Poland? 
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
 

- Why did you decide to participate in Connected Poland? 
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
 

- Why do you think it is unique? 
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
 

- What percentage of employees are involved? 
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
 

- Why do people get involved? 
_____________________________________________________________ 
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_____________________________________________________________ 
_____________________________________________________________ 
 

- How does it change their attitude towards working in the company? 
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
 

- What opportunities do people get being involved in Connected Poland that 
they would never get anywhere else? 
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
 

- What are the examples of the most prominent and significant activities? 
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
 

- Are there any plans to develop Connected Poland? 
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
 

- Are there similar initiatives in other CISCO locations? 
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
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5. After watching the film, knowing strengths of the company, in pairs discuss what threats 
(or weaknesses) you see in the following categories. Then discuss what opportunities these 
categories may contain: 
 

■ people 
■ time 
■ management  
■ personal development 
■ personal life 

 


