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Watch carefully the following films and answer the given questions: 

1.  Business strategy - SWOT analysis 
2.  Tesla SWOT analysis 2020 - optional or to be done as a home assignment 

 

Questions to the film 1 

1. SWOT acronym stands for strengths, weaknesses, opportunities and treats T/F 
2. SWOT analysis combines two types of analysis: internal and external T/F 
3. Strengths and weaknesses correspond with the external environment T/F 
4. SWOT analysis can be used to analyse all the human activities T/F 
5. Strengths and opportunities components of the SWOT analysis help to identify 

potential core competencies of a company T/F 
6. High costs structure is an example of the potential weakness exposed in the SWOT 

analysis T/F 
7. Favourable factors indicate the direction for the improvements and change of a 

current business position T/F 
8. To take advantage of the opportunity doesn’t necessarily need recognising it by the 

skilled management T/F 
9. Taking precautions is a result of good recognising potential threats T/F 
10. A strong competitor without the access to the highest technology is an example of a 

potential business threat T/F 

Answers: 

1. F 
2. T 
3. F 
4. F 
5. T 
6. T 
7. T 
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8. F 
9. T 
10. F 

 

Questions to the film 2 

Before you watch a film, in pairs decide which sentence belongs to which of the four 
categories in SWOT analysis. Next watch the video about Tesla SWOT analysis. Then 
read the list of jumbled arguments and decide which category they do below to. Each 
category contains 4 examples. Mark S for strengths, W for weaknesses, O for 
opportunities and T for threats. 

 

1 Tesla hasn’t turned out a profit since it was founded. ________ 

2 The owner of Tesla is a charismatic leader and a role model to many. _______  

3 A slower transition may change Tesla's position as the first-mover. _____  

4 Automotized production problems may reappear. _____  

5 The more cars are going to be produced, the lower costs are going to be. _____ 

6 Tesla has a strong brand recognition as a leader introducing electric cars. _____  

7 Tesla is already well placed and very likely to have a significant part in the transportation 
market. ____  

8 The planned target of 5000 cars a week couldn’t be met as the production line didn’t work 
the way it had been planned. ___  

9 Tesla broadens the range of its products to include the renewable energy driven product. 
___  
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10 Technical features, originality, aesthetic design and clients’ recommendations make 
Tesla’s first position understandable. ____  

11 The competing car companies may enter the market of electric cars production. ___  

12 Tesla’s free patents were easily available to the public and undermined the company as it 
didn’t protect its innovations. ___  

13 Tesla’s cars can be re-charged very quickly as they comply with the superchargers 
network. ___  

14 Factories automation is going to be improved and well balanced to achieve higher 
number of cars produced at a lower cost. ___  

15 Tax deduction, which is supposed to help to subsidize electric cars production, may 
change due to political reasons. ___  

16 One CEO manages 4 separate companies and he may be unable to manage them 
equally well and effectively. ___  

 

 

Answers: 

1. W 
2. S 
3. T 
4. T 
5. O 
6. S 
7. O 
8. W 
9. O 
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10. S 
11. T 
12. W 
13. S 
14. O 
15. T 
16. W 

 

 


