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ANALYSING	THE	AUDIENCE	
	
An	essential	step	in	planning	your	presentation	is	analysing	the	audience	of	your	presentation.	Below	are	the	most	
common	types	of	audiences	in	technical	communication:	
	

1. Experts		
	

2. Managers/Executives	
	

3. Technicians	
	

4. Laypeople	
	
	
1) What	does	each	of	the	audiences	above	expect	from	a	text?	Match	the	communication	objectives	below	

with	each	of	the	audiences	above.	
	

A. A	guide	to	the	operation,	maintenance	or	repair	of	machines,	systems	or	a	piece	of	equipment.	Need	
for	clear,	unambiguous	explanations	at	a	practical	level.	

B. Learning	 and	entertainment.	 Increasing	 general	 knowledge	 about	 a	 topic	 of	 a	 technical	 or	 scientific	
nature.	Satisfying	curiosity.	

C. Clear	 information,	 especially	 feasibility	 and	 recommendations,	 as	 an	 aid	 to	 decision-making	 (e.g.	
purchase,	implementation,	investment).	Need	for	general	overview	of	product/project	in	the	context	of	
competitors.	Without	too	many	technical	details	(only	those	necessary	to	back	up	any	decisions).	

D. Learning	about	 latest	developments	and	 innovation	or	examining	a	 technical	product/project	with	a	
critical	 eye.	 Usually	 to	 replicate,	 evaluate	 or	 follow	 up	 on	 the	 technical	 project/product	 (being)	
developed.	Need	for	technical	details,	methodology	and	results	in	order	to	gather	the	complete	picture.	

		
	
2) Which	audience	is	the	TED	Talk	in	Activity	1	addressed	to?	
	

Experts	 Executives/Managers	 Technicians	 Laypeople	
	

And	your	presentation?	
	

Experts	 Executives/Managers	 Technicians	 Laypeople	
	

Why?		
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3) Now,	do	an	audience	analysis	for	your	presentation.	Complete	the	following	table	with	the	main	elements	

that	define	the	audience	of	your	presentation	(executives),	using	the	guiding	questions	as	prompts.	Use	this	
analysis	when	 deciding	 how	 to	 approach	 and	what	 to	 include	 in	 your	 presentation.	 You	may	 add	more	
elements	at	the	end	of	the	table.	

	
AUDIENCE	ANALYSIS	–	EXECUTIVES	
	
TECHNICAL	KNOWLEDGE	
	
What	 level	 of	 technical	 knowledge	
does	 your	 audience	 have?	 What	
level	 of	 technical	 detail	 do	 they	
need?	
	

	

PURPOSE	
	
What	does	your	audience	need	your	
presentation	 for?	 What	 action	 do	
you	want	them	to	take	as	a	result	of	
your	presentation?	
	

	

ATTITUDE	
	
What	 attitude	 will	 they	 have	
towards	 your	 presentation	 (e.g.	
critical,	 interested,	etc.)?	What	role	
do	they	have,	especially	towards	you	
(e.g.	senior,	peer,	junior	position)?	
	

	

EXTERNAL	CONDITIONS	
	
Are	 they	 pressed	 for	 time?	 Setting	
and	 situation?	 Do	 they	 have	 to	
report	to	someone	else?		
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Answer	key	
	
1) What	does	each	of	the	audiences	above	expect	from	a	text?	Match	the	communication	objectives	below	

with	each	of	the	audiences	above.	
	

1. Experts	D	
2. Managers/Executives		C	
3. Technicians		A	
4. Laypeople		B	

	
2) Which	audience	is	the	TED	Talk	in	Activity	1	addressed	to?	
	

Experts	 Executives/Managers	 Technicians	 Laypeople	
	

And	your	presentation?	
	

Experts	 Executives/Managers	 Technicians	 Laypeople	
	

Why?		
	

The	TED	Talk	is	highly	entertaining,	tries	to	connect	with	audience	by	appealing	to	emotions	and	experiences.	
The	level	of	knowledge	required	is	very	low	and	all	information	is	accompanied	by	everyday	examples	and	
connected	to	everyday	experiences	(e.g.	comparing	the	cost	of	a	drone	to	that	of	a	laptop)		

	
Your	 presentation	 is	 addressed	 to	 executives	 who	 will	 decide	 whether	 or	 not	 the	 product/project	 you	
propose	should	be	developed	by	your	company.	They’re	interested	in	 its	cost,	feasibility	and	competitive	
edge	(i.e.	how	it	compares	to	and	what	advantages	it	brings	in	the	context	of	other	competitors).	

	
	


